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At Bankton ELC our vision is to create a nurturing environment where children are supported through sensitive caring 

relationships to explore and develop their curiosity and learn about the world around them.  We aim to provide a safe space 

for children to express themselves and develop their confidence, which will enable them to grow into resilient individuals.  

Through understanding children’s stages of development, we aim to be responsive to their changing needs we will support 

them to develop at their own pace. 

 

Our values were developed in collaboration with our parents and children.  These values reflect our approaches to learning, 

teaching and our sensitive care of our children.  These values focussed on Kindness, Inclusion, Creativity and 

Responsibility.   
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Bankton Primary ELC -   Improvement Planning (Recovery Phase) for Ensuring Excellence and Equity 
School priorities linked to knowledge and 
data as identified on previous page 

Proposed actions to ensure recovery  Timescale  Measures of Success 
 

Improvement in all children and young people’s 
wellbeing: 
 
Focussing on key themes from ‘Realising the 
Ambition’ we will focus on the following areas: 
 

 Supporting children’s transition between 
the setting and home. 

 Supporting children to reconnect with one 
another and with staff. 

 Recognising the impact of attachment and 
how secure children feel in the setting. 

 Ensuring the environment promotes 
calmness and wellbeing. 

 
 

 

 ELC staff will engage in CLPL to support knowledge of 
‘Realising the Ambition’ key messages and WLC Health and 
Wellbeing Recovery Plan key messages.   

 All transitions will be carefully planned for and careful 
consideration will be given to individual children’s needs. 

 ELC Staff will support children’s emotional wellbeing and 
regulation through recognising the impact of attachment to 
ensure they feel secure in the setting.   

 ELC staff will engage in CLPL to support knowledge and 
understanding of attachment theory and trauma informed 
practices. 

 ELC staff will establish strong supportive relationships with 
children and families and within learning groups. There will be a 
focus on communication with families to build a clear picture of 
children’s current developmental and emotional needs. 

 ELC staff will create a calm, welcoming and homely environment 
that is rich in creative learning experiences to engage the 
children. 

 When appropriate to do so, we will provide ‘Raising kids with 
Confidence’ workshops for families. 

 

 
August Inset Day 
 
 
Ongoing as new 
children start and 
current children 
return. 
 
 
Term 1 
 
 
Ongoing  
 
 
 
 
Ongoing 
 
 

 
All staff have a shared understanding of key 
documents and can use key messages to develop 
practice. 
 
All children are supported to feel safe in the nursery 
environment and have a key person to support them 
through the transition.  All families feel supported 
through the transition and have the information they 
need to support their child. 
 
All staff have an understanding of attachment theory 
and trauma informed practice and can use this 
knowledge to support children in the ELC setting. 
 
All staff have established positive relationships with 
children and families.  All staff actively support and 
promote social interaction and play between children. 
 
Children are engaged in the nursery environment and 
feel safe and welcome in the different spaces. 
 
Families feel informed and empowered to support the 
mental health of their child. 
 

Raising attainment for all, particularly in literacy 
and numeracy: 
 

 To increase listening, talking and attention 
skills. 

 To increase phonetic awareness. 

 To increase number sense 

 To support parent in developing children’s 
literacy and numeracy skills at home. 

 
 

 

 ELC staff will familiarise themselves with new WLC planning and 
support materials for literacy and maths. 

 Develop use of ‘linking maths through stories’ resource to use 
books based on numbers as a stimulus for learning. 

 Ensure there are manipulative numeracy and maths materials in 
all areas of the setting. 

 ELC staff to develop phonetic awareness through stories and 
rhyme.   

 Ensure there is mark making materials in all areas of the setting. 

 Plan for a numeracy and literacy rich environment with engaging 
opportunities for children to explore and learn. 

 ELC staff to use literacy and numeracy benchmarks to inform 
planning and record learning. 

 Support parents with learning at home though literacy and 
numeracy bags and parental engagement opportunities when 
appropriate to do so. 

 Further CLPL for all staff on quality interactions, observations 
and planning. 
 
 
 
 
 
 
 

 
Term one 
 
Ongoing 
 
Ongoing 
 
Ongoing 
 
Ongoing 
 
 
Ongoing 
 
As appropriate to do 
so 
 
Ongoing through the 
year 

 
All ELC staff will have a clear understanding of the 
WLC planning model for literacy and numeracy. 
 
Children’s number sense skills will have increased. 
 
 
Children’s phonetic awareness will have increased. 
 
Children will have developed  their fine motor control. 
 
 
ELC staff will have a clear understanding of 
individual’s developmental needs. 
 
Parents will feel informed and empowered to continue 
learning at home. 
 
ELC staff will have the knowledge they need to ensure 
that valuable opportunities are not missed when 
interacting with children. 
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Closing the attainment gap between the most 
and least advantaged children: 
 

 To support engagement with the nursery 
environment and play. 

 To increase vocabulary levels of those 
with a gap in chronological age and 
vocabulary development age. 

 To support parents to understand 
vocabulary development in children and 
support them to develop this at home. 

 
 

 

 ELC staff will gather information on children through discussions 
with families and through information provided in pupil profiles. 

 ELC staff will focus on H&WB of children and will support 
children to re-establish friendships and play appropriate to their 
stage of development. 

 Baseline assessments for vocabulary scales, and trackers for 
H&WB, Literacy and numeracy will be used to establish areas of 
need and prioritise these through planning. 

 Box clever approaches will be used throughout nursery to 
increase vocabulary. 

 Group time activities carefully planned to support the children’s 
needs. 
 

 
Term one 
 
Focus of term one 
then ongoing 
 
Assessments Term 
one and Term Three 
Planning ongoing 
 
Ongoing 
 
Ongoing 

 
ELC staff will have the knowledge they need about 
individual children to support their needs in the setting. 
 
Children will feel comfortable in the setting and will 
establish friendships through supported  cooperative 
play. 
 
ELC staff will have knowledge of areas for 
development for each child. 
 
The vocabulary and experience gap between the most 
and least deprived children will be reduced. 
 

Improvement in employability skills and 
sustained, positive school leaver destinations 
for all young people: 
 

 To prioritise outdoor play and learning. 

 To ensure the nursery environment meets 
the developmental needs of the children 
by offering appropriate challenge, 
developing curiosity and creativity and 
through providing exciting learning  
experiences. 

 
 
In the context of ELC refer to the benefits of quality 
learning opportunities indoors and out. 
Dispositions to learning 
Community links 
Skills for life/ skills for work 
Developing aspirational  families and children 
Working with schools and colleges to develop 
employability skills in ELC workforce in line with 
1140 expansion 
 
 
 

 

 ELC staff to use their recent Forest Kindergarten training to 
create a plan for ongoing outdoor learning in the nursery outdoor 
space and within the local community spaces. 

 Create nursery spaces indoors and outdoors to plan for and 
develop children’s schematic play.   

 Create nursery spaces indoors and outdoors to spark curiosity 
and creativity using natural resources and loose parts play. 

 ELC staff to support and develop play through ‘planning in the 
moment’ and through quality interactions with children. 

 Further CLPL on quality interactions. 

 
 Term one 
 
 
Ongoing 
 
Ongoing 
 
Ongoing 
 
Ongoing 

All children will experience a range of outdoor learning 
experiences to promote H&WB and curiosity in 
learning. 
 
Children’s developmental stages will be supported. 
 
All children will have opportunities to develop curiosity 
and creativity. 
 
Children will be able to co-construct learning and 
knowledge with adults support. 
 
ELC staff will have the knowledge they need to ensure 
that valuable opportunities are not missed when 
interacting with children. 
 
 
 


