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Factors Influencing the Improvement Plan 
 
School Factors 
 
Retirement of existing HT and appointment of new HT 
New members of staff to be assimilated (WLC compulsory transfers) 
Management of several Mat leaves 
Vacancy caused by P.E. specialist consolidating his time in one school 
Cohort of P.6s transitioning into P.7 with extensive Child Protection and a high percentage of low attainers 
 
Local Authority Factors 
 
Moving Forward in Learning – Leadership for Improvement; Learning, Teaching and Assessment; Wellbeing and Inclusion; Early Years Framework 
Raising attainment, including closing the gap (West Lothian Raising Attainment Strategy) 
Transforming Your Council 
Corporate Plan 
Education Services Management Plan 
West Lothian Parental Involvement and Engagement Framework 
Increased entitlement to early years’ provision 
 
 
National Factors 
 
National Improvement Framework / Scottish Attainment Challenge / National Improvement Hub / Raising Attainment for All 
Pupil Equity Funding 
How Good is Our School? 4th Edition and How Good is Our Early Learning and Childcare 
Getting it Right for Every child (GIRFEC) 
Curriculum for Excellence   
Developing Scotland’s Young Workforce 
Building the Ambition 
Child Protection Issues / Guidance 
GTCS standards and professional update 
 
 
 
 

 
 
 

 

https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
https://www.westlothian.gov.uk/media/19488/Corporate-Plan-2018-2023/pdf/Corporate_Plan_2018_to_2023.pdf
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Our Bankton Vision Statement 
 
In Bankton Primary School we create a nurturing school, developing learners with confidence, 
perseverance, resilience and a positive attitude to learning. 
We provide real, relevant, contexts for learning to prepare our children for learning, life and work. 
Through an ethos of inclusion and respect we ensure positive health and wellbeing for all. 
We live our school values of  RESPECT,  PERSEVERANCE,  INCLUSION,  CO-OPERATION  AND  KINDNESS 
Every day in our school 
 
 
 
Our Bankton Aims: 
 We aim to develop, promote and sustain an aspirational vision which underpins our continuous improvement 
 We aim to develop leadership at all levels, ensuring that learners, parents, Pupil Support Workers and Teachers are an 

integral part of school improvement 
 We aim to ensure high engagement and motivation of all learners through shared expectations and consistent 

standards 
 We aim to engage with our parents and families in a wide variety of ways to empower them to support their children, 

improving their life chances 
 We aim to ensure that all learners make good progress from prior levels of attainment through close tracking and 

monitoring 
 We aim to analyse and use a range of relevant data to ensure every child leaves Bankton having achieved his/her full 

potential 
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Contextual Data Analysis and Rationale for 2019/20 School Improvement Plan  
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a) Background 
The Headteacher and DHT were both appointed in August 2013 and since then there has been significant focus on improvements in learning and teaching, raising 
attainment, family learning and parental engagement and professional learning of staff. All staff within the school take on teacher leadership roles in a variety of forms 
and there are a range of forums for staff dialogue and collaborative learning. Teachers’ professional learning is deeply rooted in classroom practice and impacts on 
pedagogy across the school, improving outcomes and raising attainment for all learners. This work was recognised and accredited by the GTCS in May 2019 when the 
school were awarded Excellence for Professional Learning. The work of the school was validated in May, 2016 by a team of professionals within West Lothian Council 
who accredited the school with Excellent for Leadership of Change. The existing Headteacher retired in August and a new appointment has been made.  
 

b) Data 
Our data shows that overall, attainment in literacy and numeracy is very good. By the end of P1, almost all children attain the appropriate CfE levels in listening, talking 
and reading. In writing most children achieve early level by the end of P1.  

By the end of P4 and P.7 almost all children achieve the appropriate curriculum for excellence level in listening, talking, reading and writing. Attainment in numeracy and 
mathematics is good. Attainment data shows that most children in P1, and P7 are achieving in line with national expectations, while almost all children in P.4 are 
achieving in line with national expectations, with some exceeding expectations. With a consistent focus on concrete, pictorial, abstract approaches in numeracy, through 
planned school improvement priorities children’s understanding of number and number processes will continue to be developed. 
 

c) What are our universal priorities and what is our ‘gap’? Who are our target groups and their barriers to learning? 
A number of our identified children experience gaps due to lack of parental literacy/numeracy, Looked After Children status, ASD, early life experiences and ongoing 
family issues which have an impact on their aspirations for learning.  Our target groups will be for identified children who experience barriers in literacy and numeracy, as 
well as all identified children requiring support to manage their emotional wellbeing. Our targeted interventions will be focused on groups and individuals in Q1, children 
who are LAAC and pupils with ASD. 
There is no identified gap between Q.1 and Q5 in P.1 across all areas, reflecting the targeted vocabulary interventions across Early Level . However, there is a 6% gap 

between Q2 and Q5 pupils in Numeracy, which will be addressed through continued universal priorities in CPA and Number Talks. Across P.4 we have 4 pupils in 
Quintile1. There is a 25% achievement gap between them and Q5 pupils across all areas. There is also a 6% gender gap between girls and boys who are ‘on track’ in 
writing. This will become a universal priority for next session. It is worth noting that the achievement figures across P.4 exceed the local and national expectation figure of 
85% across all areas, reflecting the school’s commitment to targeted interventions at 1st level. 
At P.7 the gap is once again between Q.2 and Q.5 pupils: 23% in Numeracy, 17% in Reading / Writing and 13% in Listening & Talking. There is also a gender gap of 18% 
between boys and girls who are ‘on track’ in Reading and Writing and a 14% gender gap between boys and girls in Numeracy. 
Bankton PS will continue to embed concrete, pictorial and abstract approaches to numeracy next session with targeted Numeracy intervention groups particularly in P.6 
and P.7. Word problems, identified through diagnostic SSNA analysis will be a universal priority at First and Second Levels. Writing, particularly the achievement in writing 
of boys will be a universal priority next session.  
 

d) Summary/overview of proposal & non-negotiable outcomes 

A new part-time PT (Numeracy) will work in partnership with the Numeracy Champion and PSWs to provide targeted intervention in P.6 and P.7 next year, where 
identified need is greatest. PSWs will be upskilled in the use of 5Minute Box, Numeracy Help Packs to work on identified skills with individuals with LAAC status or ASD. 
The Literacy Champion will continue to work with staff at Second Level to further develop, consolidate and embed Reflective Reading approaches to develop 
comprehension, particularly of non-fiction texts, identified through SSNA analysis. Staff training in the development of Writing will be provided by Anne Glennie, to 
complement last year’s Reflective Reading development. Staff will focus during staff dialogue sessions on the motivation and engagement of boys in the writing process 
as identified above. This will be a possible focus for Practitioner Enquiry for next session. The SfLT will continue to support staff with targeted interventions in vocabulary, 
reading and writing at Early and First Level.   
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Bankton Primary -  School Improvement Planning for Ensuring Excellence and Equity 

School priorities linked to NIF priorities 
(observable, measurable outcomes which focus on learning, 
achievement and wellbeing) 

NIF driver mapping 
(check as appropriate) 

Proposed Actions By  Measures of Success 
(include performance data, quality indicators 
and stakeholders’ views) 

Raising attainment for all, particularly in literacy and 
numeracy: 
Learners across all stages of school attain expected 
levels by the end of P.1, 4 and 7. The identified gender 
gap between boys and girls at second level writing is 
reduced by 5% 
 
 

☒School 

Improvement 

☐School Leadership 

☒Teacher 

Professionalism 

☐Parental 

Engagement 

☐Assess. of Chdn’s 

Progress 

☒Performance 

Information 

 Focus on Numeracy Problem Solving Strategies and 
the language of word problems 

 Advancing Number Talks to include fractions, 
percentages, decimals 

 Concrete, pictorial abstract focus on multiplication and 
the links to division 
 
 

 Whole school focus on writing development and the 
motivation and engagement of boys in the writing 
process 

 Building a Writing Culture – whole school focus 
 
 

 Embed Reflective Reading approaches across Second 
Level 
 
 
 
 

 Develop pedagogy in Art & Design through progressive 
skills development 
 

 Develop consistent pedagogy in Science across all 
stages 

 
 

  All pupils are able to apply their 
Numeracy skills in new and 
unfamiliar contexts 

 

 All pupils at first level have a 
strong working knowledge of CPA 
in multiplication and division 
 

 Boys across first and second level 
are supported and motivated to 
engage fully in the writing process 
closing the gender gap from P.5-
P.7 by 5% 
 

 Pupils at second level engage 
meaningfully with non-fiction 
reading showing full 
understanding of the text  
 

 

 All pupils across the skill develop 
art skills and creativity appropriate 
to their age and stage, 

 Pupils across all stages develop 
consistent skills in planning and 
predicting outcomes in science 
experiments 

 

Closing the attainment gap between the most and least 
advantaged children: 
 
To reduce the gap identified in Writing between the most 
and least advantaged children 
To involve pupils, parents and partners in participatory 
budgeting projects next session improving outcomes for 
all learners 
 
 

☒School 

Improvement 

☐School Leadership 

☒Teacher 

Professionalism 

☒Parental 

Engagement 

☒Assess. Of Chdn’s 

Progress 

☐Performance 

Information 

P.1 – Targeted Track 2 children – Vocabulary Workshops with 
parents / SFL / Box Clever approac 
P.2 / P.3 – Gaps in Numeracy – CPA / Number Talks and 5 
minute box interventions. Parent partnership workshops to 
improve attainment through home learning 
P.4 - 6 pupils in Q.1 who require interventions in Reading & 
Writing 
P.5 – 4 Pupils – Reading & Writing Interventions 
P.6 – 10 Pupils in Q.1 – Writing Intervention 
P.7 – Focus on attainment of pupils in Q.2,3 & 4  - significant gap 
at Q.4 (3 pupils) – interventions in Numeracy (Numeracy PT) 
 
Involve pupils, parents and staff in leading a Participatory 
Budgeting Project for PEF 
 

 P.2 – reduce the gap by 3% 
P.3 – reduce the gap in Numeracy by 10% 
P.4 – reduce the gap in Numeracy by 10% 
P.5 – reduce the gap in Writing by 10% 
P.6 – reduce the gap in Writing by 10% 
P.7 – raise attainment of Quintile 4 pupils by 
10% 
 
 
 
 
 
Pupil participation in PEF is acknowledged 
and celebrated, improving outcomes for the 
least advantaged. 
 

Improvement in all children and young people’s 
wellbeing: 
 
To improve the wellbeing of all of our young people by 
building their resilience and making them feel valued 
through positive relationships. 

☒School 

Improvement 

☐School Leadership 

☒Teacher 

Professionalism 

 Review the Positive Relationships Policy with Staff, 
Pupils and parents to embed all of the outcomes from 
initial behaviour review last session 
 

 H&WB Champion - Introduction of Building Resilience 
Programme 

  Consistent approaches to positive 
relationships show improvements 
in behaviour of all pupils across 
the school. 
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☒Parental 

Engagement 

☒Assess. Of Chdn’s 

Progress 

☐Performance 

Information 

 

 Parent Partnership Programme – Raising Children with 
Confidence 
 
 

 Formal tracking and monitoring of Health and 
Wellbeing with robust interventions in place for those 
who need them 

 
 

 Refine current model for pupil participation to refocus 
on decision making  

 

 All pupils develop improved 
resilience and are better equipped 
to manage their emotions 

 Parents feel well supported in 
dealing with their child’s health 
and wellbeing at home 

 

 There are consistent approaches 
in place for tracking pupil 
wellbeing and all staff are aware of 
interventions for those who need 
them 
 

 Pupils across the school are 
motivated and engaged within 
decision making groups which 
impact on all learners. 
 
 

Improvement in employability skills and sustained, 
positive school leaver destinations for all young people: 
 
 

☒School 

Improvement 

☐School Leadership 

☒Teacher 

Professionalism 

☐Parental 

Engagement 

☐Assess. Of Chdn’s 

Progress 

☐Performance 

Information 

 Develop further opportunities for employability 
partnerships through IDL annual planning 

 
 
 
 

 Include DYW skills in pupil tracking of participation in 
the 4Arenas  

 

  Business and community 
partnerships enrich learning 
experiences for all pupils and raise 
further awareness and aspirations 
in DYW 

 


